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IJIAH
mepornpusThii («aopoxHas kapta») «M3menenns B T BHTYK KK «Ky6anckuii ka3auuii xop»,
HaIpaBJICHHbIC Ha MOBBIMICHUE YPPEKTUBHOCTU CPEPBI KYIBTYPhD»

I. Ilenu pa3paboTKu «IOPOKHOU KapThI»

LenstMu peaau3anuu TUTaHa MepONpHUATHI («aopoxkHoi KapThl») «M3menenus B [BHTYK KK «KyOaHckmii kazaumii
XOp», HAaIlpaBJIEHHbIE HA MOBbIIIEHUE 3PPEKTUBHOCTH CPEPBI KyJIbTYphD» (aliee — «JOPOKHAS KapTa) SABIISIOTCS:

1) mnoBeimeHue 3GHEKTUBHOCTH TOCYIApPCTBEHHBIX yCIyr chepsl KynbTypsl, okasbiBaeMbix [ BHTYK KK «KyGauckwuit
Kazauui Xop»;

2) yCTaHOBJICHHE MEXaHHM3MOB 3aBHCHMOCTU ypoBHsS ormuiaTel Tpyaa pabotaukoB [BHTYK KK «Ky0OaHnckwuii ka3zaunii
XOp» OT KOJIMYECTBA U KA4eCTBA MPEAOCTABIIIEMBIX HACEJICHUIO TOCYIAPCTBEHHBIX YCIYT;

3) MOBBINICHHE MPECTIXKHOCTH ¥ MPUBJICKATENLHOCTH Tpodeccuii cdepbl KyJIbTYpbl, pa3BUTHE U COXPAHEHUE KaJPOBOTO
noteHuana [BHTYK KK «Ky6auckuii kazauuit Xopy;

4) cozmanue OyaronpusATHBIX ycioBuid i yerounBoro pa3sutus [ BHTYK KK «KybOaHckuii kazaunii Xop».

I1. [Tpoenenue ctpykrypubix pedhopm B ' BHTYK KK «Kybanckuii kazaunii xop»

B paMkax cTpyKTypHBIX pedopM MpeayCMaTPUBACTCS:

1) moBBIIIICHNE KAa4eCTBa rOCYAapCTBeHHBIX yeiyT, oka3siBaeMbix [ BHTYK KK «Ky0OaHckuii kazauuii Xopy;

2) yBEIMYCHHE JIOCTYNA K KOHIEPTHBIM MEPOIPHATUSAM IyTeM HH(pOpMaTU3aIluu y4upexaeHus (TpaHcisuui Hanbolee
MOMYJSIPHBIX KOHIIEPTOB, B TOM 4YHUCJIE€ B HHPOPMALUOHHO-TEIIEKOMMYHUKAIIMOHHON cetn «WHTepHeT» (namee — ceTh
«HHTEpHETY);

3) MOArOTOBKA HOBBIX TBOPYECKUX HMPOTPAMM.



1. Lenessie mokazarenu (uaaukaTopsl) pazButusd [BHTYK KK «Kybanckuit kazauuii Xop» U Mepbl, 00ecrieunBaronue

HNX JOCTHUKXCHHUC

1. C pocrom 3(ppeKTHBHOCTH M KauyecTBa OKa3bIBAEMBIX YCIYT OYIyT JOCTHTHYTHI CICAYIOIINE IEJEBbIC MOKA3aTEIH

(MHIUKATOpPHI):

1) yBenmu4eHrEe KOIMYECTBA MMOCECIEHIIH MEPOTPUSATHIA (TI0 CPAaBHEHHIO C IPEBIAYIIIMM TO0M) (ITPOIICHTOB):

2013 roxg

2014 ron

2015 roxg

2016 rox

2017 ron

2018 rox

3,2

3,3

3,5

3,8

40

42

2) IIOBBINICHUC YPOBHA YAOBJICTBOPCHHOCTH HACCICHHUA KpaCHOI[apCKOFO Kpad KadCCTBOM IIPCAOCTABJICHUA

rocyaapctBeHHbIX yenyr 'BHTYK KK «Ky0anckuii kazauuii Xop» (IpOLIEHTOB):

2013 rog

2014 ron

2015 rox

2016 rox

2017 ron

2018 rox

71

74

78

83

88

90

3) yBenuuenune nocemniaemoct [ BHTYK KK «Ky6anckuit ka3zaunii xop» (MpOIeHTOB 1O OTHOIIEeHUIO K 2012 roay):

2013 roxg

2014 ron

2015 roxg

2016 rox

2017 ron

2018 rox

5

10

15

20

25

30

4) yBenuueHue KosuyectBa mnpenoctaBiasieMbix AonoiaHUTenbHbIX yeayr 'BHTYK KK «Kybanckuii kazauuii Xxop»

(mpoueHTOB MO oTHOWEHUIO K 2012 roay):

2013 roxg

2014 ron

2015 ron

2016 rox

2017 ron

2018 rox

1,6

1,7

1,8

1,9

2,0

2,1




2. Mepamu, obOecreuynBarOIMMK JIOCTIKEHHUE IIEJIeBbIX IMoKazarened (nHaukatopoB) pazsutus ycayr BHTYK KK
«KyOaHckuit kazauuii Xxop», BISIOTCS:

1) co3manme MexaHU3Ma CTHUMYJIMPOBAHUS PAOOTHUKOB YUPEKACHHS, OKA3bIBAIOUIUX YCIYTH Pa3IUYHON CIIOKHOCTH,
BKJIIOYAIOIIETO YCTAaHOBJIEHHE 00Jiee BHICOKOTO YPOBHS 3apaOOTHOM MIIaThl, 00ECIeUeHNE BHIMOJIHEHUS TPEeOOBAaHUMN K Ka4eCTBY
OKa3aHusl yCHyr, TIpo3padyHoe (OpMUPOBAHUE OIUIATHI TPYyJa, BHEAPEHHUE COBPEMEHHBIX HOPM TpyJAa, HANpPaBICHHBIX Ha
MOBBIIICHHE Ka4eCTBA OKa3aHUs IOCYJapCTBEHHBIX YCIIYT;

2) MO3TaIHBIA POCT OIJIATHI TPyAa PaOOTHUKOB yUPEKICHHS, JOCTI)KCHNE JUHAMHUKH YPOBHSI OIUIATHI TpyJa (cpeaHeit
3apabOTHOM MIIaThl) pAOOTHUKOB YUYPEXKICHHUS, TO3BOJISIOLIEIO BBIMOJHUTE LIEJEBbIE MMOKA3aTENH YPOBHS CpeaHEN 3apaOO0THOMN
IaThl pabOTHUKOB KyJIbTyphl mo KpacHomapckomy kparo B cooTBeTcTBUM ¢ Yka3zoM Ilpesunmenta Poccuiickoit ®@enepanuu
ot 7 mast 2012 roma Ne 597 «O MeponpuaTUsX MO peaanu3aluy rocyapCTBEHHOM COIUATbHOM MOTUTHKNY,

3) oOHOBNeHHE KBATU(PUKAIMOHHBIX TPeOOBaHMI K pabOTHHKAM, MEepeoOydeHre, MOBBIINICHNE KBATU(PUKAIUUA, TPUTOK
KBATH(UIIUPOBAHHBIX KaJPOB, COXPAaHEHUE U Pa3BUTHE KaJPOBOTO MOTEHIIMANIa PpAOOTHUKOB YUPEXKICHNUS;

4) onTHUMH3ANHUSA PACXOJ0B YUPSKICHHS, B TOM YHCJIE€ Ha COJCp)KAHHE TOCYJAApCTBCHHOTO HWMYIIECTBA, Ha
aMUHUCTPATUBHO-YIIPABJICHUYECKU M  BCIIOMOTATENIbHBIA MEepCOoHal, peopraHu3aius HeIDPEKTUBHBIX CTPYKTYPHBIX
MO/Ipa3/ieNIeHui yupeKICHHUs, PUBIICYECHUE JOTIOJTHUTEIBHBIX CPECTB U3 BHEOIOIKETHBIX HCTOYHUKOB.

IV. MeponpusTs 0 COBEPIIEHCTBOBAHUIO OIJIAThI TpyJa paOOTHUKOB

1. Pa3paboTka © TmMpoBeAEHHWE MEPONPHUATUI 1O  COBEPUICHCTBOBAHMIO  OIJIAThl  TpyJda  pabOOTHUKOB
I'BHTYK KK «KyOanckuit kazaunii Xo0p» OCYIISCTBISIOTCS C YUETOM IIEJIeBbIX MOKa3aresei n Mmeponpusituii [Tnana («1oposkHo#
KapThl») «/3MeHeHHs B OTpaciisx conualibHOU cdepsl KpacHomapckoro kpasi, HalpaBJIeHHBIC HA MOBBIMICHHE Y(PPEKTUBHOCTH
chepbl KyJIbTYpbl», YTBEPKICHHOTO IIOCTAaHOBJICHHEM TIJaBbl aJMUHUCTpauuu (ryoepHaropa) KpacHomapckoro xpas
ot 25 despans 2013 roma Ne 157, [lnmana MepomnpusITHi MO MOATAMHOMY IMOBBIINICHUIO 3apaOOTHOW TUIATHl PaOOTHUKOB
YUPEXKIEHUN KYyJIbTYpbl M IMEJaroruueckux pabOTHHKOB 00pa3oBaTelbHBIX yupexaeHui oTpacin «KynbTypa, UCKycCTBO U
kuHeMarorpadus» Ha 2012-2018 roapl, yTBEpPKIAESHHOIO TMPUKA30M MHUHHCTEPCTBA KyJIbTypbl KpacHomapckoro kpas
oT 4 nexadbps 2012 roma Ne 856.

2. IlokazaTtensimMu (MHIUKATOpPaMH), XapaKTEpU3YIOMUMHU 3PPEKTUBHOCTh MEPONPUATHIA MO COBEPIIEHCTBOBAHUIO OIIATHI
tpyna padotHukoB ' BHTYK KK «KyOanckuit ka3zaunii Xop», sIBIASIOTCS:
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- JMHaMUKa pocta cpenneil 3apadotHoit miatel paboTHkoB [BHTYK KK «KybGanckuit kazaunii xop» (110 CpaBHEHHIO C

IPEABIIYIIUM T0J10M) (TTPOLICHTOR):

2013 rox 2014 ron 2015 rox 2016 rox

2017 rox

2018 rox

116,4 119,2 114,2 125,0

136,0

112,0

- ontuMusanug uuciaeHHoctd pabotHukoB ['BHTYK KK
MPEALIAYIUM ro10M) (ITPOIIEHTOB):

«KybOaHckuid kazaumii Xop»

(0 CcpaBHEHUIO C

2013 ron 2014 ron 2015 ron 2016 rox

2017 ron

2018 rox

1 1,5 1,5 2

2

2

V. OcunoBubie Meponpusitusg BHTYK KK «Kybanckuii ka3aunii Xop», HalpaBieHHbIE Ha MOBbIIIEHUE 3()(PEKTUBHOCTU U
KauecTBa MPEJOCTABISIEMbIX TOCYTAPCTBEHHBIX YCIYT, CBA3aHHBIE C MEPEXOA0M Ha 3(PPEKTUBHBIA KOHTPAKT

Meponpusitie CpOK HCTIONHEHHS OTBETCTBEHHBIH
HUCIIOJIHUTCIIb
1 2 3
I. CoBeplIEHCTBOBAaHME CUCTEMBI OILIATHI TPyAa
1.1. Buecenue mpemsioKeHH B MHUHUCTEPCTBO KyJbTypbl KpacHomapckoro kpasi 1o Apedbes AE
YCTAHOBJICHUIO (M3MEHEHUIO) TOKa3aresied NESTeIbHOCTH YUPEXKIICHHs, PyKOBOIUTEICH 1 €XKETOHO Kopok T B. '
pabOTHUKOB px T.B.
I1. Pa3BuTHe KaJpoBOro MOTEHUIMANA YUPEKICHUS
2.1. TlpoBeneHne MepONpUSATHNA MO TOBBINICHUIO KBAIM(UKAIUK U TEPEHOATOTOBKE 2013 — 2018 PykoBoauTenu
pabOTHUKOB  YUYPEXKJACHUS C 1eJbl0 OOECreYeHUuss COOTBETCTBUS PAOOTHUKOB CTPYKTYPHBIX
COBPEMEHHBIM KBUTHU(PUKAITMOHHBIM TPEOOBAHUSIM FOb! MOJIpa3AeICHUN
2.2. llpoBeneHue MepONpUSATUM MO OpraHU3allMd 3aKIIOYEHHS JOTOJHUTEIbHBIX Manuii T.A
COTJIAIIICHUH K TPYIOBBIM JOTOBOpaM (HOBBIX TPYAOBBIX JOTOBOPOB) C PabOTHUKAMHU €XKETOHO o
YUpEeXKACHUS B CBS3M C BBEACHHEM «O(PPEKTUBHOTO KOHTPAKTA»




2.3. IloaroroBka mHpoOpMaIMii B MUHHCTEPCTBO KyJIbTypbl KpacHomapckoro kpas o0
UTOrax BHEAPEHUS «3(PPEKTUBHOTO KOHTPAKTA» B YUPEKICHUU

B YCTaHOBJICHHBIC
CPOKH

ITammit T.A.

JlocTHKeHrE LENEeBbIX MOKA3aTENEH MOBBIIICHUS CpeIHEN 3apa00THOM IIaThl pAOOTHUKOB

3.1. MOHUTOPHUHT TOCTMKEHHUS LENEeBbIX NMokaszarenen [limana meponpusatui
(«1opo>xHOM KapThI»)

exeroaHo, 10 10
Yrcia MecsIia,
CIEAYIOIIETO 3a

Mawmmuii P.b.
Munenko E.B.

OTUYETHBIM
KBapTaJIOM
3.2. BHeceHue mnpeioKeHUH B MHUHHMCTEPCTBO KyJbTyphl KpacHomapckoro kpas 1o
ONTAMM3ALAH PACXONOB YUPEKACHUA, B TOM HHCIE HA COAEPHKAHHE TOCYAPCTBEHHOIO 2013 — 2018
MMYIECTBA, HA aAMMHUCTPATHBHO-YNPABICHYECKMH 1 BCTIOMOTATENbHEIH MEPCOHA, - 3axapuenko B.I.
peopranm3anusi  HEIDPEKTUBHBIX  CTPYKTYPHBIX  MOJpa3AeNieHUN  yUpEKICHHUS,
PUBJICYCHHUE JTOTIOJTHUTEIBHBIX CPEICTB U3 BHEOIOKETHBIX HCTOUHHUKOB
3.3. CO0p ¥ MOHUTOPHUHT OTYETHOCTH O TOKa3aTessX 3apa0OTHOM IJIaThl paOOTHUKOB 2013 — 2018
YUpEXIACHU B COOTBETCTBUM C  yTBEpXkAEHHbIM Pocctatom  QeaepanbHbIM Mawmuit P.b.
CTaTUCTUYECKUM HaOJII0JJCHUEM e
3.4. UndopmarmonHoe conpoBoxieHre peanusamuu [Inana Mmeponpusitaii («10poxKHOM
KapTel») «M3menHenuss B [ocymapcTBeHHOEe  OIOIKETHOE  HAYYHO-TBOPUYECKOE
yupexaeHue KyiabTypel KpacHomapckoro kpasi «KybOaHckuii Kazauuid  xXop», 2013 - 2018 Hamena C.C.
HaIpaBJCHHbIE Ha TOBBIMICHHE JIPGHEKTUBHOCTH CchEphl KyIbTYpPhD», B TOM YHCIE rOJIbl VYmakosa O.B
pasMenienne WHGOPMAIMK Ha BHEUIHUX M BHYTPEHHHX HH(POPMAIMOHHBIX pecypcax,
nH(opMaIs KOJJIEKTUBY Ha O0IIeM COOpaHuu
IV. Meponpusarus no onTUMHU3alUKA PACXOA0B YUPEKICHUS
4.1 Ontumuzaius pacxoJ0B YUPEXKICHUS Ha COJACpP)KaHHE TOCYIapCTBEHHOTO 2013 - 2018 Kynara E.II
MMYIIECTBA B YaCTH SKOHOMUU CPEJICTB HA OTUIATY KOMMYHAJIBHBIX YCIyT TOJIBI
2013-2018 | Kynara E.II.

4.2 OnTuMu3anys pacxolioB YUPEXKACHUS IO yCIyraM CBS3U

roJbl




4.3 TlpuBiedyeHue JOMOJHUTEIIBHBIX HCTOYHUKOB (PMHAHCUPOBAHUS 2013 - 2018 Apedne A.E
TOJTBI

4.4 TlpuBieueHne JOMOJHUTEIBHBIX CPEJCTB U3 BHEOIOIKETHBIX MCTOUYHHKOB 3a CUET 2013-2018 [Ienory6 U.C.

YBEJIMYCHHSI TOXOJIOB OT MPOJIAYKK OMJIETOB HA KOHIIEPTHBIC MEPOTIPUSITHSI TOJTBI Bumnesckuii B.C.

4.5 OnTtumu3anus YUCIEHHOCTH IEPCOHANa YUYPEKACHUS IyTEM IMepepacrpeacicHus 2013-2018 Pykooutenn

(GyHKUIHMOHATIBHBIX OO0S3aHHOCTEH, HArpy3Kd Ha TIEPCOHal B pa3pe3e OTHCINOB, CTPYKTYPHBIX

JOJDKHOCTEH, KOHKPETHBIX PAOOTHUKOB e nojipasieIeHu i

3aMeCTUTENb T€HEPAIBHOTO TUPEKTOPa

10 (PMHAHCOBO-3KOHOMUYECKHUM BOIIPOCaM T.B. Kopx




